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LEADING ENGAGING
VIRTUAL MEETINGS

25 Tips for Engaging Your Audience on Conference Calls

PRESENTED |FURMAN
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Make your workshop as engaging as
possible! A dry lecture can put people to
sleep or prompt them to check out fairly
quickly.

Make sure that you set your

expectations with your
= audience. Identify key learning
— objectives so participants can
self-check once the workshop
is complete to see how much

they learned.
5. SHARE SCREENS

Have all participants share screens

to promote engagement.

Do a chat storm! Ask a question of the
audience and have them drop the
answer into the chat room as a
message. This is a quick way to
poll the audience and to

keep them engaged. -

Provide opportunities for
panicipanﬂg to connect. Take a ﬁ a m
moment and ask all of the

participants to share their

LinkedlIn profiles

in the chatroom.

The chat can be

shared after 8. FACILITATE CONNECTION
the meeting.

When you get to the point where
you think you may be over the top with
your presentation, you're not quite there yet!

o O

Use your hands to be

expressive and make Qﬁ?*

sure your points are { )
coming across to

your participants.

3. EXPRESS YOURSELF

Advise your
participants that
they may be called
upon to answer
questions. This
can serve to make
sure everyone is
paying attention.

9. SCREEN RECORD

Edit the recorded video after it's
been saved to your computer
- You can post it on YouTube and

share the link with your
participants or those that did
not attend.

10. BREAKOUT ROOMS

This is a great way to make a workshop engaging. Participants can learn a
great deal from one another sharing experiences. Determine the number of

breakout rooms and establish the number of people per room before breaking
them out. The number of rooms is entered by the host.

When doing breakout
rooms, advise your
A participants that it
may take 20 to 40 seconds

to break everyone

out into a room, as well as

to reconvene.

You can also assign people EVEIXS[S R[]
to break out rooms prior to 7
the meeting using the

You can broadcast a 2-
minute warning to all
participants when you
are ready to reconvene
from breakout groups.

12. BROADCAST FEATURE

When you process the breakout, you
will have people left in the room you
are in. Be prepared to facilitate

=

meeting setup. Or, have
people rename themselves
and break each person out
into groups based on the
renaming criteria they are

ligs
3

given.

Hosts and co-hosts can jump into breakout rooms to help

facilitate discussions. This can also be a time to
determine the needs of your customers.

discussion, or manually assign
S— these people to other rooms.
13 REPARED
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Have a plan for how
much time you will
spend on

introductions, ~ Create a
presenting content, 2
time in breakout follow Up A
rooms,  survey and
and how muchtime  ggk
for breakout room S
debrief and for Q&A participants
16.PLAN AHEAD andwrap up.  to partake.

Do a debrief with your
presenters and hosts

oiowng e (EIEIE]
@lslal

18. PREP YOUR SCREEN

Itis good practice to
prepare a background
screen prior to the session
Use the slide show
function in PowerPoint and
share this screen in zoom.

meeting to share
concerns and
discuss what

| —————
xﬁg: \é’:rl]l ;:d This is the first thing your
2 participants will see when
improved. 19. DEBRIEF they enter the room.

20. INPUT NOTES

Drop your handout or talking points
into PowerPoint and present them

the same way.

people are
unmuted, you may
have distracting dog
barking or child
crying. To find this
participant, look for
the yellow highlighted
video square and
mute this square!

Offer to share
the recording
of the video
and

the chat.
Your
participants
can then
reference past
meeting
details

they may
have

missed.

24. RECORD & SHARE

2

[@=]
AN

For engaging participants,
have them pick out
an object in their home

to present to the
camera and tell the other

participants what the
object says about them.

Allows for self-disclosure

and learning about fellow
participants.

22. ICE BREAKERS

Ask participants to
share what they are
most

excited about and
what they are most
afraid of. Hosts and
presenters should
share this

information too.

23. GET TO KNOW YOUR AUDIENCE

25. CREATE A ONE PAGER

Develop a

one pager for the participants so they

can save it to reference the workshop later.

Create you

Presen

®

r one pager on Microsoft Word, or any
design software!

ted by:
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NICKLAUS CHILDREN'S HOSPITAL MEDICAL PROFESSIONAL RESOURCES

Nicklaus Children's Hospital is a CME provider accredited with
commendation by the Accreditation Council for Continuing_ Medical

Nicklaus
Children's
Hospital

Education (ACCME). Nicklaus Children's Hospital sponsors several
regularly scheduled series (RSS) and yearly conferences at Nicklaus
Children's Hospital and in the community.

which serve to maintain, develop, or increase the knowledge, skills A

and professional performance and relationships that a physician
uses to provide services for patients, the public, or the profession.
The content of CME is that body of knowledge and skills generally
recognized and accepted by the profession as within the basic
medical sciences, the discipline of clinical medicine, and the provision
of health care to the public.
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Continuing medical education (CME) consists of educational activities |
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